TemaTuka BbINYCKHBIX KBAJTH(PUKAHMOHHBIX padoT B 2024/2025 yu. roay ais
CTYACHTOB, 00y4al0UIUXCH 10 HANPABJICHHUIO OJATOTOBKHU
38.03.02 «MeHeaKMEHT,
npoduau «IIpon3BoaACTBEHHBIH MEHEIKMEHTY», KDUHAHCOBbIN MEHEIKMEHT»

1. AHanu3 1 OLeHKa 3peJIOCTH OM3HEC-IIPOLIECCOB MPEANPUATHS (Ha IPUMEpE)

2. busHec-nnaH mnpeanpuATHs W METOAUKAa €ro pa3paboTKu mpeanpusatus (Ha
puMepe)

3. bromxeTupoBaHue B cHCTEME IUIAHMPOBAHMSI OpraHu3aluu (TIpEeAnpuUsTUs)
MpeanpusaTHs (Ha IpuMepe)

4. B3auMocBsI3b TEXHOJOTMH TalM-MEHEI)KMEHTAa U MOCTPOCHUS 3(PPEKTUBHOTO
MIPOM3BOJICTBEHHOTO MPOLIECcca Ha MPEANPUATUHN IPEAIpUaTUs (Ha IpuMepe)

5. Buenpenne sneMeHTOB  O€HUMapKMHra B JACSITEIBHOCTb  OpraHU3aluu
MpeanpusaTHs (Ha IpuMepe)

6. BocnpounsBoacTBo OCHOBHBIX (DOHIOB MPEANPUATHS (Ha IpUMEpE)

7. W3 nep:xku npou3BOACTBA MPEANPUATHS U ITyTH UX CHWKEHUS (Ha IpUMeEpe)

8. WuBectuiun B OPOU3BOJACTBO M YNpaBICHHE  HMHBECTULIMOHHOMU
MIPUBJIEKATENbHOCTHIO MPEANPUATHUS (Ha IPUMEPE)

9. VHHOBaMOHHBIE MEXaHU3Mbl YIIPABJICHHUS B CHCTEME BBICOKOTEXHOJIOIMYHOTO
MPOU3BOICTBA (Ha MpUMEpPE)

10. M HHOBaIMOHHBIN MEXaHU3M aIMUHUCTPUPOBAHHUS IIPOU3BOACTBEHHOMN
MIOJICUCTEMOM MpeANpUsATHS (Ha IpUMepe)

1. Hcnonp3oBanne WHOOPMAIIMOHHBIX TEXHOJOTHH B CHCTEME YIpPaBJICHUS
[IEPCOHAIOM IPEANPUITUS (Ha IPUMEPE)

12.  KagpoBas moJuTUKa MPENNpPHUSATHS U HAlpaBieHUs] €€ COBEPILIEHCTBOBaHUS (Ha
puMepe)

13. KoHTpouIMHT Kak CpeICTBO TIOBBIMEHUS J(PPEKTHBHOCTH XO3SHCTBEHHO-
SKOHOMMYECKOH 1eATeNbHOCTH NpeanpusaTus (Ha npumepe)

14.  KOHTpOJUIMHI Ha NPEANPUATUAX IPOU3BOICTBEHHOTO CEKTOpa (Ha IPUMEPE)

15.  KoopauHauus NpOU3BOACTBEHHBIX IPOLIECCOB MPEANPUATUS: METOABl U
MHCTPYMEHTHI (Ha IpUMeEpe)

16. MogenupoBanue OW3HEC-IPOLIECCOB Ha MPOMBILIUICHHBIX MPEANpUATUSAX (Ha
puMepe)

17.  Opranuzanus ¥ IUIAaHUPOBAaHHWE OCHOBHOTO MPOM3BOJACTBA HAa IMPOMBIIIJIEHHOM
MpeAnpUATHH (Ha IPUMEpE)

18.  OpraHuzanuss HOPMHUPOBAHMSI TPyAAa HA MPOMBILUIEHHOM MpEeINpUsITHH (Ha
puMepe)

19.  Opra#u3anvoOHHbIE WHHOBAIMH MPEANPHUATHS U 3()(HEKTUBHOCTh WX peaNn3aluu
(Ha mpumepe)

20.  OnTuMH3anus CTPYKTYpbl (HUHAHCOBBIX PECYpPCOB MPEANPUATHS (Ha TpUMEpE)

21.  Opranuzanus OnepaTUuBHO-IPOU3BOACTBEHHOIO IUIAHUPOBAHUS Ha MPEANPHUITHH
(Ha mpumepe)

22.  OcHOBHbIE TIOKa3aTe€IM U  XapaKTEpPUCTUKU TMPOM3BOACTBEHHOIO  IIMKIIA
MpeanpusaTHs (Ha IpUMepe)

23.  OO0ecrie4eHne PUTMHYHOCTH TPOHM3BOJACTBA M €€ BiHMsHHME Ha 3((eKTHBHOCTH
MIPOM3BOJICTBEHHOTO Mpoliecca NpeanpuaTus (Ha npumepe)

24.  OOecrie4yeHHOCTh MPEANPUATUS OOOPOTHBIMU CpEACTBAMM U €€ BIIMSHUE Ha
(UHAHCOBBIE PE3yJIbTATHI XO35HCTBEHHOW AEATEIBHOCTHU (Ha IpUMepe)

25.  OO0OpOTHBIE CPeACTBA MPEIIPUATHI 1 MEXaHU3M MOBBIIICHHS () (HEKTUBHOCTH UX

WCIIOIb30BaHUsI (Ha TIPUMEPE)
26.  O0OocHOBaHHE KOMIUIEKCHOM MPOTPaMMBI pa3BUTHUS NMPEANPUATHS (Ha pUMeEpe)



27. OnTumu3aiust 00bEMOB MMPOU3BOJICTBA IPOAYKIIMH MIPEATPUATHS (HA IPUMEPE)

28.  OcCOOEHHOCTH TOCTPOEHHS aJTOPUTMOB pa3paldOTKW, MPUHATHA U PeaTH3aIHUA
YIPaBJICHYECKUX PEIICHUH B TPOU3BOJICTBEHHOM MEHEIKMEHTE PEANPUATHS (Ha TpUMeEpe)

29.  OcoOeHHOCTH CHUCTEM IUITAHUPOBAHMSI M IMPOTHO3UPOBAHMS B MPOU3BOJICTBEHHOM
MEHEPKMEHTE NPeIpUaTUs (Ha IpuMepe)

30.  Omenka u myTH NOBbIMEHUS 3()(PEKTUBHOCTH NCTIOIB30BAHMUS MTPOU3BOICTBEHHOMN
MOILHOCTH MPEANPUATHUS (Ha IpUMEpE)

31.  OueHka OpraHM3allMOHHO-TEXHUYECKOTO YPOBHS IPOU3BOJACTBA MPEANPUATUS U
HaIpaBJIEHUs €ro MOBHIIICHUS (Ha MpUMepe)

32. Omnenka 5p(deKkTuBHOCTH pabo4yMx IIEHTPOB B CHCTeME (YHKIMOHUPOBAHUS
MpeanpusaTHs (Ha IpUMepe)

33.  OueHka ypoBHS KOHKYPEHTOCIOCOOHOCTH HMPOAYKIMH NPEINpUATHS U PE3EPBOB
e€ pocra (Ha mpumepe)

34. OneHka HKOHOMHYECKOW HPPEKTHBHOCTH JAEATEIBHOCTH TPEANpHATUS (Ha
puMepe)

35.  Omnenka 3¢ ($eKTUBHOCTH WHBECTHIIMOHHOHN NEATEIBHOCTH MPEINPUATHS U IYTH
e€ MoBbIIIEHUS (Ha IpUMeEpeE)

36.  Ormenka pe3yabTaTHBHOCTH U 3()()EKTHBHOCTH CUCTEMBbI MEHEKMCHTA KadyeCcTBa
OpraHusaiuu (Ha IpuMepe)

37.  IlnaHupoBaHHE€ U KOHTPOJIb MPOU3BOACTBEHHON AEATEIBbHOCTU MPENNpPHUATHS (Ha
puMepe)

38.  IlmanupoBaHHWE TPOM3BOJICTBEHHOW MPOTPAMMBI MPEINPUATHS C NPUMEHEHHEM
9KOHOMHUKO-MaTeMaTHUUECKHX METOOB (Ha MpUMEpE)

39.  IlnaHupoBaHHE€ POCTa MPOU3BOJUTENBLHOCTH TPyAa Ha MPEANPUSATHH C YUETOM
WHHOBAIIMOHHOM CTPATETHUHU €ro pa3BUTHS (Ha MpUMepe)

40.  [lnaHuMpoBaHHWE CTPATETHUECKOTO PA3BUTHS NPEANPHUSATHS W TOBBIIICHHE €0
KadecTBa (Ha puMepe)

41.  Ilpobinema BbIOOpa M BIUSHUE I[EHTPAIM30BAHHBIX U JEIEHTPATM30BAHHBIX

CTPYKTYp Ha KauecTBO YIPABJICHHUS IPOW3BOJCTBEHHBIMH CHCTEMaMU TpEANpHUsITHS (Ha
puMepe)

42.  IlpoexTupoBaHHE MPOU3BOACTBEHHON CTPYKTYpPbI IPOMBIIIIEHHOTO IPEATPUSITUS
(Ha mpumepe)

43.  IloBbllleHHE KOHKYPEHTOCIOCOOHOCTH HPEANPUSTHUS B YCIOBMSIX Io0anu3aiuu
COLIMAJIbHO-I)KOHOMUYECKHUX MPOLIECCOB (Ha PUMEpE)

44.  Tlosbimenue >PQPEKTHBHOCTH YIPABICHUS MPOU3BOJICTBOM Ha NPEANPUATHH (B
CTPYKTYPHBIX IOJIpa3esieHusX) (Ha nmpumepe)

45.  Tlossimenue 3()(heKTUBHOCTH MPOU3BOIACTBEHHOTO MIpoIiecca

46.  Ilpom3BOoACTBEHHasl cTpaTerusi NPENNpUsTHUsS, MOAXOAbl K €€ pa3paboTke (Ha
puMepe)

47.  IIpou3BOACTBEHHO-COBITOBOM MTOTEHIM A IpEeANPUATHN poccuiCcKoOn
MIPOMBIIIJIEHHOCTH (Ha IpUMeEpe)

48. Ilytv TOBBIIIEHUS WHHOBALIMOHHOW AaKTUBHOCTH MPEINPHUITHS KaK €ro
KOHKYPEHTHOH CHUJIBI (Ha pUMEpE)

49.  IIpou3BOACTBEHHBIH MEHEPKMEHT MpPEANPUATUS B  YCIOBHSIX  pa3BUTUS
PBIHOYHOTO B3aUMOJICUCTBUS (Ha pUMeEpe)

50.  IIpou3BoAMTENBHOCTh TpyAa KaK OCHOBHOM HMHJIUKAaTOp Ipolecca YHIpaBJICHUS
MpeanpUsATHEM (Ha IPUMEPE)

S1. [Iponenypsl  yHnpaBI€HYECKOrO KOHTPOJISI  IIPOM3BOACTBEHHOIO  IIpolecca
MpeanpusaTHs (Ha IpUMepe)

52.  Pa3Burue cuUCTEMBl OIUIaThl TpyJa Ha TMPOMBIIUIEHHOM TMpPEANpUATHH (Ha
puMepe)

53. Pa3zpaboTka Mo1e11 HHHOBAITMOHHOTO PA3BUTHUS OpraHU3AINK (Ha IPUMEPE)



54.  Pazpabotka mporpamm pegOopMHpOBaHUS MPEANPHUATHS (Ha TIpUMEpE)

55.  Pazpa0oTka M BHEJpEHUE CHUCTEMbl MEHEI)KMEHTa KauecTBa B OpraHu3aluu (Ha
puMepe)

56. Peanuzarust mporieccHOTro moaxoa Ha MpeanpusaTUu (Ha mpuMepe)

57. PeHTabembHOCTH MPOU3BOJICTBA U pacyeT ee MoKa3aTeei (Ha mpumepe)

58. Co3nanne U ynpaBJIeHHE CUCTEMOW HENPEPHIBHOIO COBEPIICHCTBOBAHUS OM3HEC-
MIPOIIECCOB B OpraHU3aluu (Ha IPUMEPE)

59. Co3manme  3GQEKTUBHBIX  MOJeNeH  ympaBiieHHS  IpoQecCHOHATHHON
NeSITeTbHOCTH B TIPOM3BOJICTBEHHOM MOJICUCTEME TIPEANIPHUATHS (Ha TIpuMepe)

60. COblTOBas  MOJIUTHKA MPEANPUATHS W OCHOBHBIE  HampaBieHHUd €€
COBEPLIECHCTBOBAHHUS (Ha IpUMEPE)

61.  CebecTouMoOCTb BbITYCKaeMOM NPOAYKIIUU U IyTH €€ CHUKEHUS (Ha IpUMepe)

62.  CoBeplIEHCTBOBAHME KYJIBTYPhl IPOU3BOICTBA HA MPOMBIIIEHHOM HPEAIPUITUN
(Ha mpumepe)

63.  CoBepIilleHCTBOBaHHUE 3aKyIOYHON JeSATeTbHOCTH MIPOU3BOICTBEHHOTO
MpeanpusaTHs (Ha IpUMepe)

64.  CoBeplIECHCTBOBAHME OPraHU3ALMOHHON CTPYKTYpPhI YIPaBICHUS NPEANpUATUS

65.  CoBeplIEHCTBOBAHME CHUCTEMBbI YIIPaBJIECHUS MPOU3BOACTBEHHBIM IPOLECCOM Ha
npeAnpusITHH (10 oTpacisiM) (Ha mpumepe)

66.  CoBeplICHCTBOBAHME CUCTEMBI YIIPABICHUS NPEANPUATHEM (HA IPUMEpE)

67.  CosepiuieHCTBOBaHME ()YHKIMOHAJIBHOIO YOpPaBJIEHUS MpeAnpustueM (Ha
puMepe)

68.  CoBepIlIEHCTBOBAaHUE OpPraHU3allMU MaTePUATbHO-TEXHUUYECKOTO O0O0ECTICUCHHS
MIPOMBIIIJIEHHOT'O MIPEANPUITHS (Ha IPUMEpE)

69.  CoBeplueHCTBOBaHHE CUCTEMBI yIpaBiIeHUS B3alMOJICIICTBHEM co
CTEUKXOJIEpaMH IPEAIPHUSATHIA TPOU3BOICTBEHHOTO CEKTOpa (Ha pumepe)

70.  CoBpemeHHBIE WHCTPYMEHTBI u TEXHOJIOTUH (buHAHCUpPOBAHUS
MIPOU3BOJICTBEHHOH NIEATENFHOCTH MPEINPUATHS (HA TIPUMEPE)

71.  CraTuCTHYECKOE pETyJIMPOBAHUE TEXHOJOTMYECKUX IPOLIECCOB IPOU3BOJICTBA
MPOAYKIMH (HA IPUMEpE)

72. Crparerndeckoe miaHUpOBaHUE ACATEIHLHOCTH MPEANPHUATHS (Ha pUMepe)

73.  Crparerust MaTepUalbHO-TEXHUYECKOTO  OOECleueHusi IPOU3BOJCTBEHHON
MOJICUCTEMBI MIPEANPUATHS (Ha IPUMEpE)

74.  TexHOJNOTHMHM TIOCTPOCHHUS H aJMUHUCTPHUPOBAHUS OPraHU3AIMOHHBIMH U
MIPOU3BOJICTBEHHBIMH CTPYKTYPaMH NPEANPUATHS (Ha IpUMepe)

75.  TexHOJOTHS MOCTPOSHHUS W aHaIM3a (PUHAHCOBOW CTPYKTYpPHI Mpearpuarus (Ha
puMepe)

76. TexHonmorus ymopaBjJeHUS HM3MEHEHHMSIMH B CHUCTEME OHM3HEC-IIPOIIECCOB
MpeanpusaTHs (Ha IpUMepe)

77.  Ynydmenue XapaKTEPUCTUK IIPOTyKIIHH MPEATPUATHS HA OCHOBE
pe3yJIbTaTOB (PYHKIIMOHATHHO-CTOMMOCTHOTO aHAIN3a (Ha TIpUMeEpe)

78.  VYmpaBieHue Ou3HEC-IpollECCAaMHM Ha MPOMBIIUIEHHBIX NPEINpHUATHIX (Ha
puMepe)

79. VYrpasnenue uziepkKaMu MpoOU3BOJICTBA OpraHU3aIiy (Ha puMepe)

80.  Ympasienue nH(OPMAIMOHHBIMH ITOTOKAMH Ha TIPEANPHUATHN (Ha IpUMEpE)

81. VYrpaBneHne KOHKYPEHTOCTIOCOOHOCTBIO TIPEANPUITHS (Ha IPUMEPE)

82.  YmpaiieHHe TU3UHTOBBIMH OTIEPAIMSIMUA B OPTaHU3AINH (Ha TPUMEpE)

83.  VYmpamnenue HAay4YHO-TEXHUYECKUM (TEXHOTOTUYECKUM ) pa3BuUTHEM
MIPOU3BOICTBA (HA MpUMEpPE)

84.  VYmpaBneHue opraHM3alMOHHBIM PAa3BUTHEM MPEINPUITHS (HA IPUMEPE)

85.  VYmpaBieHue TPOM3BOJICTBEHHOH WHQPPACTPYKTYpOH Ha mpeanpusatuu (Ha

puMepe)



86.  YmpaBieHue NPOU3BOJACTBEHHBIMU PUCKaMH Ha MPEANPUATHH (HA IPUMEPE)

87.  VYmpaBneHue mpOLECCOM MPOU3BOJCTBA NPOAYKIMHM Ha Hpeanpustus (Ha
puMepe)

88.  VYmpasneHnue nmpoueccamu JuBepCcUPUKALUU Ha IPEANPUATUH (Ha IPUMEpE)

89.  VYmpaBneHue npoueccamu pecTpyKTypU3aluy NpeanpusTHs (Ha IpuMepe)

90.  VYmnpasieHue NpOU3BOJICTBEHHOW CUCTEMON MPEANPUITHS (HA IPUMEPE)

91.  VYmpamieHue MpOU3BOJCTBOM M TPYJOM B OCHOBHBIX W BCIIOMOTATEIBHBIX IIE€XaX
MIPOMBIIIJIEHHOTO MIPEANPUITHS (Ha IPUMEPE)

92.  VYmpamieHHWe HAyYHBIMH HCCIIEJAOBAHHMSIMH W pa3pabOTKaMH B OpraHM3aluu (Ha
puMepe)

93.  VmpaBneHue puCKaMHU B HHHOBAI[MOHHOM JI€ATEIBHOCTH IPOMBILIIEHHOTO
MpeanpusaTHs (Ha IpUMepe)

94.  VYmnpaBnenue 3aTpaTaMd Ha MPOM3BOACTBO HHHOBALIMOHHOW MPOIYKIUHU (Ha
puMepe)

95.  ®opmbl oOpraHu3alMM M COBEPIICHCTBOBAHME TpyAa B IPOU3BOJACTBEHHOM
MpoLecce MPOMBIIUIEHHOTO NPEANpUsATUs (Ha IpUMepe)

96.  ®opmupoBaHHE CHUCTEM MPOMBIIIJIEHHOIO MapKETHHIa BBICOKOTEXHOJOTMYHON
MPOAYKIMH (Ha IpUMEpE)

97.  ®opmupoBaHHE U NPUMEHEHHE CUCTEMBbI CTPATETMYECKOTO IJIAHUPOBAHUS Ha
PEIIPUATHH

98.  dopmmupoBaHUE M YIPaBICHHUE MPOU3BOJICTBEHHBIMH MPOTPAMMaMH TIPEITPUSTHS
(Ha mpumepe)

99 dopMHpOBaHUE CUCTEMBI TPOU3BOACTBEHHON JIOTUCTHKH HA TIPEATIPHUSITHH.

100. ®uHaHCOBOE IUIAHUPOBAHUE JIEATEIBHOCTU MPOMBIIICHHOTO MpPEeanpuaTus (Ha
puMepe)

101. ®unaHcOBBINH aHAMNU3 3PPEKTUBHOCTU MTPOU3BOJICTBA (HAa IPUMEPE)

102. ®opmupoBaHHE CUCTEMBI IOKa3aTeleld KadecTBa YyCIyr B OpraHu3anuu (Ha
puMepe)

103. DOxoHoMMueckoe 00OCHOBAHME NMPOU3BOJICTBEHHOMN MpOrpaMMbl NPEANpUATHS HA
IUTAaHUPYEMBbIN TIepuos (Ha mpumepe)

104. IlnaHupoBaHHE COLMATIBHOTO MPOEKTA: METO/IbI peaTu3alii, HHCTPYMEHTBI

MIPOCKTHOM ESITEIIbHOCTU U OKUJIa€MbI€ PE3YyJIbTATHI (Ha MpUMeEpe ...).
105. OcoOGeHHOCTH COLMATbHO-OPUEHTUPOBAHHOTO TPOSKTUPOBAHMS (HA IPUMEPE ... ).



