TemaTuka BBINYCKHBIX KBAJH(PUKALHOHHBIX padoT B 2024/2025 yu. roay aus
CTYACHTOB, 00y4alOLIUXCH 10 HANPABJICHUIO NOATOTOBKHU
38.03.02 «MeHeaKMEHTY,
npopuib «IIpou3BoACTBEHHBI MEHEIKMEHT»

1. AHalu3 U OLEHKA 3pENIOCTH OW3HEC-NPOILIECCOB MpeAnpusiTus (Ha
npuMepe)

2. buzHec-mian npeanpusiTUs 1 METOJIUKA €ro pa3padOTKU MPEeANPUITUS
(Ha mpumepe)

3. bromxeTtupoBaHue B CHUCTEME  IUIAHMPOBAHUS  OpraHU3aluu
(mpennpusiTUs) NpeAnpusTUs (Ha mpuMepe)

4. B3auMocCBsI3p  TEXHOJIOTUM  TaM-MEHEPKMEHTa U  TOCTPOEHUS
3 PeKTUBHOTO MPOU3BOJACTBEHHOIO Mpoliecca Ha MPEANPUITUU TPeANpUsaTUs (Ha
npuMepe)

5. Bueapenue sneMeHTOB O€HUMapKUHTa B JEATEIbHOCTh OpraHU3alluu
NpeanpusiTUs (Ha MpUMepe)

6. Bocnpoun3BoacTBO OCHOBHBIX (DOHAOB MpEeANpUsITUS (HA IPUMEPE)

7. N3aepxku MpoOU3BOACTBA MPEANPUITUS U MYyTH UX CHIDKEHUS (Ha
npuMepe)

8. NuBecTuiu B MPOU3BOJACTBO M YNpPaBICHUE WHBECTUIIMOHHOM
MPUBJIEKATEILHOCTHIO MPEANPHUATHS (Ha TIPUMEPE)

0. NHHOBanmoHHbIE MEXaHU3MBbI yIpaBJICHUS B CUCTEME

BBICOKOTEXHOJIOTUYHOIO MPOU3BOACTBA (Ha IPUMEpPE)

10. M HHOBanMOHHBIM MEXaHU3M aIMUHUCTPUPOBAHUS IPOU3BOJACTBEHHON
MOACUCTEMOM MPEANPUATUS (Ha IPUMEPE)

11. HWcnons3oBanue UHMOPMAIMOHHBIX  TEXHOJOTUH B  CHCTEME
yIpaBleHUs IEPCOHATIOM MPEANPUATUS (HA IPUMEPE)

12. KampoBas  monuTMKa  NPEONPUITAS U HANpaBieHUs €€
COBEPIICHCTBOBaHUs (Ha IpUMeEpe)

13.  KOHTpo/JIMHT  KaKk  CpeICTBO  MOBBbIIIEHUS  A(PPEKTUBHOCTHU
X031 CTBEHHO-A)KOHOMUYECKOU JAeSATEIbHOCTH MPEANPUATUS (HA IIPUMEPE)

14. KOHTpOJUIMHI Ha MNPEANPUATHUIX MPOU3BOACTBEHHOrO CeKTopa (Ha
npuMepe)

15.  KoopauHanuus mpou3BOACTBEHHBIX MPOLECCOB MPEANPUITUA: METO b
Y UHCTPYMEHTHI (Ha IpuMepe)

16. MopaenupoBanue OM3HEC-TIPOIIECCOB Ha MIPOMBIIIIEHHBIX
MpEeanpUsITUIX (Ha pUMepe)

17. Oprasmzanusga ¥ IUJIAHUPOBAHME OCHOBHOTO MPOM3BOJCTBA Ha
MIPOMBIILJICHHOM MPEINPUATHH (Ha IPUMEPE)

18. Oprasmszanus  HOPMHUPOBAHUA  TPyJa  HAa  MPOMBIILICHHOM
NpeanpusiTiU (Ha MpUMepe)

19. Opra#nuzanioHHble MHHOBAIUU Npeanpustus u 3(PQPEeKTUBHOCTh UX
peanu3anuu (Ha IpuMepe)

20. Ontumuzanusi CTPYKTYphl (DMHAHCOBBIX PECYPCOB MpEAnpusTUs (Ha
npuMepe)



21. Opranusanus OINEPATUBHO-NIPOU3BOJICTBEHHOTO IUIAHUPOBAHUSA Ha
NpeanpusiTiU (Ha MpuMepe)

22.  OCHOBHBIE MTOKA3aTENN U XAPAKTEPUCTUKHU MMPOU3BOJICTBEHHOTO LINKJIA
NpeanpusiTUs (Ha MpUMepe)

23. OOecreueHre PUTMHUYHOCTH TMPOU3BOJACTBA U €€ BIHUSHUE Ha
3 PEeKTUBHOCTH MPOU3BOJACTBEHHOIO Mpoliecca MPeAnpusTs (Ha mpumepe)

24. OOecCrneuyeHHOCTh NPEANpPUITUS OOOPOTHBIMU CpEICTBAaMU U €€
BIIMSIHUE Ha (UHAHCOBBIE pE3YyJIbTAThl XO3AMCTBEHHOW JeATENbHOCTH (Ha
npuMepe)

25. OOopoTHBIE CpeAcTBa NPEANPUSITHS U MEXAHU3M MOBBIIICHUS
3 PEeKTUBHOCTU UX UCIIONB30BaHUs (Ha IpUMeEpE)

26. OO0ocHOBaHME KOMILUIEKCHON MpOrpaMMbl pa3BUTUS MpeAnpUsITUs (Ha
npuMepe)

27. Ontumuzanusi 00EMOB MTPOU3BOJICTBA MPOAYKIIUU MPEANPUATHS (Ha
npuMepe)

28. OcoOEHHOCTH TMOCTPOCHUSI AJITOPUTMOB pa3pabOTKH, MNPUHATUA U
peanu3aluu YNpaBJIeHUYECKUX PEIIEHUH B MPOU3BOJCTBEHHOM MEHEIXKMEHTE
NpeanpusiTUs (Ha MpUMeEpe)

29. Oco0eHHOCTM CHUCTEM IUIAHUPOBAHMS U TMPOTHO3UPOBAHUSA B
MIPOU3BOJICTBEHHOM MEHEI)KMEHTE PEeANpUATUs (Ha IPUMEPE)

30, OuneHka © mnOyTH TNOBBINEHUS 3PGEKTUBHOCTH UCIOIH30BAHUS
MIPOU3BOJICTBEHHON MOITHOCTH NPEeANpUsITUS (HA IPUMEPE)

31. OueHka OpPraHU3alMOHHO-TEXHUYECKOTO YpPOBHS IPOU3BOACTBA
NpEANPUSATUS U HAIIPABJIEHUS €0 MOBBIIICHUs (Ha IpUMeEpe)

32. Omenka d3¢p@QeKTUBHOCTH  pabOYMX  IEHTPOB B  CHUCTEME
(YHKIIMOHUPOBAHUS MPENPUATHS (HA TPUMEPE)

33. OueHka ypoBHSI KOHKYPEHTOCHOCOOHOCTH MPOAYKIIUU MPEINPUATHS U
pe3epBoB €€ pocTa (Ha mpumMepe)

34.  OrueHka 3KOHOMUYECKOU s pexTuBHOCTH NEATETbHOCTH
NpeanpusiTys (Ha MpUMepe)
35. Ormenka 3¢ PeKTUBHOCTH WHBECTUITMOHHOU eI TEILHOCTH

MPEANPUSATUS U YTH €€ MOBBILICHUS (Ha IPUMEPE)

36. OueHka  pe3ydbTaTUBHOCTH U A(P(EKTUBHOCTH  CUCTEMBI
MEHEIP)KMEHTa KauecTBa OpraHu3aiuu (Ha mpumMepe)

37. llnanupoBaHH€ ¥ KOHTPOJIb MPOU3BOJCTBEHHON AEATEILHOCTU
NpeanpusiTUs (Ha MpUMepe)

38. IlmanupoBaHnue NPOU3ZBOACTBEHHONW MPOTPAMMBI NPEANPUATHS C
MIPUMEHEHUEM SKOHOMHKO-MAaTEMAaTHYECKUX METOJI0B (Ha IpuMepe)

39. IlmanupoBaHue pocTa NPOU3BOJUTEIBHOCTH TPYAA HA MPEANPUITUA C
Y4ETOM MHHOBAIIMOHHOM CTPATETUH €T0 pa3BUTHS (HA IpUMeEpe)

40. IInanupoBaHu€  CTPATETMYECKOTO  PAa3BUTUA  NOPEANPUATHS U
MOBBIIIIEHUE €r0 KauecTBa (Ha MPUMEPE)

41. Ilpobrnema  BbIOOpa W  BIUSHHE  LEHTPAIM30BAaHHBIX U
JEUEHTPATU30BaHHBIX CTPYKTYp Ha KAueCTBO YIpPaBICHUS MPOU3BOJACTBEHHBIMU
CUCTEMaMU IpeAnpUsITUs (Ha MpuMepe)



42. IlpoexTupoBaHUE MPOU3BOACTBEHHOU CTPYKTYpPbl MPOMBIIIJIEHHOIO
NpeanpusiTUs (Ha MpUMepe)

43. TloBblllleHHE KOHKYPEHTOCIOCOOHOCTH MPEANPUITHS B YCIOBHUAX
rio0anu3aiuy COUATbHO-ODKOHOMUYECKHX MIPOIECCOB (Ha IMIPUMEPE)

44, TloBbiieHue H(GPEKTUBHOCTH YNPABICHUS MPOU3BOJCTBOM  Ha
MpeanpusiTAU (B CTPYKTYPHBIX MOJIpa3/iesieHusIX) (Ha mpuMepe)

45. TloBbienue 3(pGeKTUBHOCTU MPOU3BOACTBEHHOIO Mpoliecca

46. Ilpou3BojACTBEHHasl CTpaTerus MNPEANPUATHS, TMOAXOAbl K €€
pazpaboTke (Ha mpuMepe)

47.  Ilpon3BOJACTBEHHO-COBITOBOM MOTEHIMAN MPEANPUITHI POCCUICKON
MIPOMBIIJIEHHOCTH (Ha IPUMEPE)

48. IlyTm mNOBBIIEHWS WHHOBALIMOHHOM AKTHUBHOCTH MNPEANPUATHS KaK
€ro KOHKYPEHTHOM CHUJIbI (Ha PUMEPE)

49. IIpou3BOACTBEHHBIM MEHEI)KMEHT TMPEANpPUATHAS B  YCIOBHSAX
Pa3BUTHUS PHIHOYHOTO B3aUMOJACHCTBUS (Ha IPUMEPE)

50. IIpou3BOIHUTENBHOCTh TpPyJa Kak OCHOBHOM HWHIMKATOp Ipolecca
yIpaBlieHUs IpeaAnpusiTueM (Ha mpumMepe)

51. Ilpouenypsl  yHpaBIEHUYECKOTO  KOHTPOJS  MPOU3BOJCTBEHHOTO
npoiiecca npeanpusiTus (Ha mpuMepe)

52. Pa3BuTHe CUCTEMBbI OIUIaThl TPyJla HA MPOMBIILJIEHHOM MNPEANPUSITUU
(Ha mpumepe)

53. Pa3paboTka Mojeld HWHHOBAIMOHHOTO pPa3BUTHUS oOpraHuzaiuu (Ha
npuMepe)

54. Paspabotka nporpamm pedhopMupoBaHUs IpeaAnpusITUs (Ha mpumepe)

55. Pa3paboTka u BHEIpPEHHE CHCTEMBl MEHEIKMEHTAa KayecTBa B
opraHu3aiuu (Ha npumMepe)

56. Peanmzamus mporeccHOro moaxo/aa Ha MpeanpusITaU (Ha IpuMepe)

57. PenTabenbHOCTh MPOM3BOACTBA M pacueT ee mnokazareneil (Ha
npuMepe)

58. Co3znanue 151 yIIpaBJICHUE CHUCTEMOU HETIPEPHIBHOTO
COBEPIICHCTBOBaHUS OM3HEC-TIPOIIECCOB B OPTaHU3AIINH (Ha IPUMEPE)

59. Coznanne 3P GdeKTUBHBIX MOJAENEH yIpaBlieHHus mpodeccuoHambHON
NEATeNIbHOCTU B IPOU3BOJICTBEHHOU MOICUCTEME IPEANPUSATUS (HA IPUMEPE)

60. COblTOBasg NOJMUTHKA NPEANPUITUS U OCHOBHBIE HAmpaBJieHUSA €&
COBEPIICHCTBOBaHUs (Ha IpUMeEpe)

61. CebecToUMOCTh BBITYCKAaEMOM MPOAYKIMHM U MYTH €€ CHUXKEeHUs (Ha
npuMepe)

62. CoOBEpIICHCTBOBAHHE KYJBTYPhl IMPOU3BOJACTBA HAa IMPOMBIILICHHOM
NpeanpusiTAU (Ha MpUMepe)

63. CoBEpIICHCTBOBAHHUE 3aKYIMOYHOU NEATEIbHOCTH MPOU3BOJICTBEHHOTO
NpeanpusiTUs (Ha MpUMeEpe)

64. CoOBEpLICHCTBOBAHWE OpPraHU3alMOHHON CTPYKTYpbl YIIPABIICHUS
MpEeaIPUSATUS

65. CoOBEpIICHCTBOBAHHE CHUCTEMbI YIPABICHUS IPOU3BOJICTBEHHBIM
MPOIIECCOM Ha MPEANPUATUHU (10 OTPACIIIM) (HA IPUMEPE)



66. CoBepIlIEHCTBOBAHHE CHUCTEMbI YyHOpaBJICHUS MpeanpuaruemM (Ha
npuMepe)

67. CoBepilleHCTBOBaHHE (DYHKIIMOHATBHOTO YIPABICHUS MPEANPUITHEM
(Ha mpumepe)

68. COBEpIICHCTBOBAaHHE  OpPraHU3allMd  MAaTEPHUATBbHO-TEXHHUYECKOTO
o0OecrieueHus: MPOMBIILIEHHOTO MpeAnpUusTUs (Ha IpuMepe)

69. CoOBepLICHCTBOBAHWE CHUCTEMBI YIIPABICHHS B3aUMOIECHCTBUEM CO
CTEUKXOJAepaMu MPEANPUATUN MPOU3BOACTBEHHOTO CEKTOPA (Ha IpUMEpE)

70. CoBpeMeHHbIE HWHCTPYMEHTBI M TEXHOJIOTUM (PUHAHCUPOBAHUS
MPOU3BOJICTBEHHOM JEATENbHOCTU NPEANPUATHS (Ha TPUMEPE)

71. CratucTudyeckoe peryjJupoBaHHE€ TEXHOJOTHMUYECKHUX  IPOILIECCOB
MIPOU3BOJICTBA MPOYKINU (HA TpUMEpE)

72. Crparernuyeckoe IUTAaHUPOBAHUE MEITEIBHOCTH Mpeanpusatus (Ha
npuMepe)

73.  Crparerus MaTepUaTbHO-TEXHUYECKOTO obecrieueHus
MIPOU3BOJICTBEHHOMN MOACUCTEMBI IPEANPUATUS (HA IPUMEPE)

74.  TexHOJOrMH MOCTPOCHUS U aIMUHUCTPUPOBAHUS OPraHU3AIMOHHBIMU
Y TIPOU3BOJICTBEHHBIMU CTPYKTYpPaMHU NMPEANPUATHS (Ha IPUMEPE)

75. TexHomorusi MOCTPOEHUS W aHaidu3a (UHAHCOBOM CTPYKTYpHI
NpeanpusiTUs (Ha MpUMeEpe)

76. TexHomorusi ynpaBjieHUs U3MEHEHUSAMH B CUCTEME OM3HEC-TTPOILIECCOB
NpeanpusiTys (Ha MpUMepe)

77.  Yny4uieHue XapaKTEPUCTUK NPOIYKLIUHU NPEANpPUATHS Ha
OCHOBE  Pe3yJbTaTOB (PYHKIIMOHAIBHO-CTOMMOCTHOIO aHaiu3a (Ha mpuMepe)

78.  VYmpaneHue OU3HEC-TIPOIIECCAMU HA MPOMBIIUICHHBIX MPEATPUITUIX
(Ha mpumepe)

79.  VYnpaneHue u3aepKKaMmu MPOU3BOCTBA OpraHU3AINU (Ha TpUMEpE)

80. VmnpasieHue HMHPOPMAIMOHHBIMU TMOTOKAMU Ha MPEANpUATHH (HA
npuMepe)

81. VYmnpaBieHue KOHKYPEHTOCIIOCOOHOCTHIO MIPEANPUATHS (HA IPUMEPE)

82. VmpamieHue JU3UMHTOBBIMU ONEpalUsMU B OpraHusanuu (Ha
npuMepe)

83. VmnpaBieHue HAYyYHO-TEXHUYECKUM (TEXHOJOTUUECKHUM) Pa3BUTHEM
MPOM3BOJICTBA (HA IPUMEPE)

84. VmpamieHue OpraHU3alMOHHBIM pPa3BUTHEM NpeanpusTus (Ha
npuMepe)

85. VYmnpamieHue Npou3BOACTBEHHON UHPPACTPYKTYpOU HA MPENNPUITHI
(Ha mpumepe)

86. VYmpamieHue NPOU3BOJCTBEHHBIMU pPUCKaAMU Ha MNpeanpusituu (Ha
npuMepe)

87. VYmpaBieHHE MPOLECCOM MPOHU3BOJICTBA MPOAYKIHMHU HA MPEANPUATHS
(Ha mpumepe)

88.  Vmpamienue mnpoiieccaMu AUBEpCU(PUKANMM HAa Opeanpusitau (Ha
npuMepe)



89. VmpamieHue mpoleccaMd PECTPYKTYpU3aAlMU HOpeanpustus (Ha
npuMepe)

90. VmnpaBneHue NOPOU3BOJCTBEHHON cucTemMol mpeanpusitus (Ha
npuMepe)

91. VYnpaBneHwe OpoOW3BOACTBOM H  TPYAOM B  OCHOBHBIX U
BCIIOMOTATENbHBIX 1[€XaX MPOMBIIUIEHHOTO MPEANPUsATUS (Ha IIPUMEPE)

92. VmnpaBneHue Hay4YHbIMU HCCJIEJAOBaHUAMH U pa3pabOTKaMu B
opraHu3ainuu (Ha npumMepe)

93. VYmnpaimeHue  puUCKaMM B HHHOBAIMOHHOW  JIESITEILHOCTH
MIPOMBIIJIEHHOTO IpeAnpusITUs (Ha mpumMepe)

94. VYmnpanmeHue 3aTpaTamMd Ha  OPOMU3BOJICTBO  MHHOBAIIMOHHOMN
NpoAyKIuU (Ha IpuMepe)

95. ®opMbl  oOpraHuM3alMM W COBEPIICHCTBOBAaHHME  TpyJa B
MIPOU3BOJICTBEHHOM IPOIECCE MPOMBIILIEHHOTO IPEeANpUsITUs (Ha IpUMepe)

96. ®opmupoBaHue CHUCTEM MPOMBIIIJIEHHOT O MAapKeTHHTa
BBICOKOTEXHOJIOTUYHOM MPOAYKIMHU (HA TpuMepe)

97. ®@opMHpOBaHHE W NOPUMEHEHHE  CHCTEMBI  CTPATETHYECKOTO
IJIAHUPOBAHMS HA IPEANPUITUN

98. @opmupoBaHUE U YIpaBICHHE MPOU3BOJCTBEHHBIMHU MpOTrpaMMaMu
NpeanpusiTUs (Ha MpUMeEpe)

99. ®opMupoBaHHME CHUCTEMBI IPOU3BOACTBEHHOM JIOTUCTUKHA  Ha
MPEAPUATUH.

100. ®unHaHCOBOE  IUIAHUPOBAHHUE  JEATEIBHOCTH  MPOMBIIIJIEHHOTO
NpeanpusiTys (Ha MpUMepe)

101. dunancoBblif aHan3 3(HPEKTUBHOCTU MTPOU3BOICTBA (HA TPUMEPE)

102. d®opmupoBaHuME CHCTEMBI IIOKa3aTeJled KadecTBa yCIyr B
opraHu3ainuu (Ha npumMepe)

103. DxoHOMHYEeCKOE€ OOOCHOBaHME MPOU3BOJICTBEHHONW IPOTrpaMMBbl
NpEANPUSATUS Ha TUIAHUPYEMbIN epuo/ (Ha mpumepe)



